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DIRECTORS’ REPORT TO SHAREHOLDERS

OVERVIEW

The Board of Directors of Mailpac Group Limited (“Mailpac™ or the “Company™) is pleased to present our unaudited
financial statements for the quarter and year ending December 31, 2020.

The Company exceeded the 2020 projections outlined in its November 2019 IPO Prospectus by employing a number
of strategies to provide better access to online shopping for Jamaicans whose travel and movement were curtailed due
to the Covid-19 pandemic.

The pandemic, though adverse in its overall impact on our country, has brought greater awareness to the value of
online shopping with the convenience, cost savings and variety of choices being superior to other traditional shopping
options. It is our belief that this has created a fundamental shift in the way Jamaicans will shop in the future and
Mailpac is well positioned to continue growing by efficiently serving this evolution of the consumer market.

FINANCIAL PERFORMANCE

Revenues for Q4 2020 were $512.1 million, which is 41.5% higher than the $361.7 million achieved in the same
quarter of the previous year. Gross profit for the quarter was $231.9 million, which represents a 18.1% increase over
the previous year. Due to the significant spike in package volume, gross profit was adversely impacted by
extraordinary spending on charter flights and other freight solutions to offset the lack of capacity at traditional airlift
channels. Mailpac is currently finalizing solutions to ensure that any extraordinary costs and constraints in airlift
capacity are mitigated in the future. For the year under review, revenue was $1.7 billion with gross profit of $816.2
million,

Operating expenses for the quarter were $110.1 million, coming in 25.9% higher than the prior year comparative
quarter as the Company had to significantly expand its operating infrastructure to support the new volume levels.
Additionally, Mailpac issued over $20 million in rewards and gifts to customers during its “Bring Back the Joy”
marketing campaign. The campaign embodied Mailpac’s commitment to enrich a challenging holiday season for many
of its loyal customers.

Net income for Q4 2020 came in at $103.8 million, 20.2% higher than the same quarter of the previous year. Net
income for the year stood at $442.7 million.

We are encouraged by the performance of the Company in its fourth quarter as Mailpac has cemented its position as
an integral provider to Jamaica’s evolving consumer market. More importantly, Mailpac now has the appropriate
infrastructure and resources to manage significantly more volume without incurring any additional costs or
extraordinary capital expenditure. More than ever, we are excited about the prospects of Mailpac as the awareness
around our platform continues to grow and we position ourselves to best serve our customers.

FINANCIAL POSITION

Total assets at the end of the quarter stood at $651.3 million, with $291.8 million of cash on the balance sheet at the
end of the period. Shareholder’s equity stood at $571.4 million at the end of Q4 2020. It should be noted that the
shareholder’s equity has been impacted by the $225.0 million in dividends paid out by the Company in 2020.

OUTLOOK

We are extremely pleased with the performance of Mailpac Group Limited in Q4 2020 and FY2020 as the Company
continued to lead the ever-growing ecommerce and logistics market in innovation and service, resulting in a stellar
financial performance. While our IPO Prospectus projected the Company to generate profits of $317.0 million in 2020,
we surpassed that amount by 39.6%, exemplifying the shift towards online shopping and Mailpac as its local conduit.
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Additionally, while we remain cognizant of the fact that we have realized positive impacts on our operation during
the pandemic, we believe that it has brought about a unique level of awareness on the value of online shopping that
the Company will benefit from in years to come. Accordingly, Mailpac remains focused on delivering the highest
level of ecommerce solutions and service in the industry and we actively work to manage all elements of our business
and the customer experience.

As we look forward to 2021, our aim is to continue innovating to deepen our penetration of the regional market and
serve our customers faster, better and more cost efficiently. Lastly, we want to thank our dedicated team and our
customers for their continued support throughout the most challenging ‘Shopping Season’ in the Company’s history
and wish everyone a continued future of “Happy Shopping’.

Executive Chairman
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Audited Three

Year Ended Months Ended
Note Dec 2020 Dec-19
s $

ASSETS
Non-current Assets
Property, plant and equipment 39,607,278 32,647,727
Right-of-use assets 3 13,142,002 12,455,805
Intangible assets 4 242,279,656 244,119,131
Total non-current assets 295,028,936 289,222,663
Current Assets
Other assets 128,867 -
Deposit on asset 17,775,397 -
Due from related companies 13,130 13,130
Trade and other receivables 5 46,549,625 49.086.610
Cash and cash equivalents 291,844,992 106,521,716
Total current assets 356,312,011 155,621,456
TOTAL ASSETS 651,340,947 444 844 119
EQUITY AND LIABILITIES
Equity
Share capital 6 267,356,112 267,356,112
Accumulated surplus 304,000,437 86,284,771
Total equity 571,356,549 353,640,883
Non-current Liabilities
Lease liabilities 3 7,937,630 6,400,312
Deferred tax liability 868,453 530,254
Total non-current liabilities 8,806,083 6,930,566
Current Liabilities
Lease liabilities 3 6,009,496 6,027,717
Trade and other payables 9 65,168,819 50,151,712
Loan payable - 15,327,109
Due to directors - 1,419,195
Due to related companies - 1,385,242
Taxation payable 8 - 9,961,695
Total current liabilities 71,178,315 84,272,670
TOTAL EQUITY AND LIABILITIES 651,340,947 444 844119

The financial statements on pages 3 to 11 were approved for issue by

: zbruary 12,2021 and signed on its behalf by:

T

"7 Director

e Board of Directors

The accompanying notes form an integral partof tHe financial statements
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Revenues
Cost of sales
Gross profit

Selling and promotion
Administrative and general expenses

Operating profit

Other income

Finance and policy costs
Profit before taxation

Taxation charge

Net profit, being total comprehensive
income for the period / year

Earnings per share for profit attributable to the
ordinary equity holders of the Company

Note

Three Months

Audited Three

Ended Year Ended Months Ended
Dec 2020 Dec 2020 Dec-19

$ $ $
512,140,140 1,719,527,736 361,726,810
280,253,951 903,295,778 165,264,708
231,886,189 816,231,958 196,462,102
21,656,391 51,406,818 14,744,088
88,520,909 287,126,297 72,657,009
110,177,300 338,533,115 87,401,097
121,708,889 477,698,843 109,061,005
6,653,571 20,064,915 777,176
128,362,460 497,763,758 109,838,181
24,187,968 54,709,893 13,061,461
104,174,492 443,053,865 96,776,720
338,199 338,199 10,491,949
103,836,293 442,715,666 86,284,771
0.04 0.18 0.04

The accompanying notes form an integral part of the financial statements
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Share Accumulated
Capital Surplus Total
b b $
Balance at October 1, 2019 27,395,000 - 27,395,000
Issue of shares, net of transaction cost 239,961,112 - 239.961,112
Net profit, being total comprehensive
income for the period = 86,284,771 86,284,771
Balance at December 31, 2019 (Audited) 267,356,112 86,284,771 353,640,883
Dividends (see note 10) (225,000,000) (225,000,000)
Net profit, being total comprehensive
income for the year - 442,715,666 442 715,666
Balance at December 31, 2020 267,356,112 304,000,437 571,356,549

The accompanying notes form an integral part of the financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES:

Profit for the year / period

Adjustments for items not affecting cash resources:
Depreciation and amortization
Taxation expense

(Increase) / decrease in operating assets:
Other assets
Due from related companies
Trade and other receivables

Increase in operating liabilities:
Trade and other payables

Cash flows provided by operating activities

Taxation paid

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of intangible assets

Acquisition of property, plant and equipment
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Net proceeds from issue of shares
Dividends paid
Proceed from loan
Loan repayment
Loan from related party
Loan from director
Loan repayment to director
Lease liabilities, net

Net cash (used in) / provided by financing activities

NET INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - Beginning of the year / period

CASH AND CASH EQUIVALENTS - End of the year / period

The accompanying notes form an integral part of the financial statements

Audited Three
Year Ended Months Ended
Dec 2020 Dec-19
s $
442,715,666 86,284,771
14,299,199 2,293,773
338,199 10,491,949
457,353,064 99,070,493
(17,904,264) _
- (13,130)
2,536,986 (49,086,610)
14,885,252 50,151,713
456,871,039 100,122 466
(9,961,695) =
446,909,344 100,122,466
= (244,579.,000)
(20,105,473) (48,087,159)
(20,105,473) (292,666,159)
= 267,356,112
(224,868,143) =
- 280.476.920
(15,327,109) (265,149.811)
(1,385,242) 1,385,242
= 1,419,195
(1,419,195) =
1,519,097 (1,427.249)
(241,480,592) 284,060,409
185,323,278 91,516,716
106,521,716 15,005,000
291,844,992 106,521,716
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MAILPAC GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

IDENTIFICATION

Mailpac Group Limited (the "Company") is a limited liability company incorporated in Jamaica on
September 19, 2019, under the Jamaican Companies Act (the "Act").

The Company is domiciled in Jamaica with its registered office at 109 Old Hope Road, Kingston 6.

The operations of Mailpac Group Limited were previously undertaken under by two separate entities,
Mailpac Services Limited and Mailpac Local Limited. On September 30, 2019, the net assets of these two
entities were purchased by Mailpac Group Limited. In addition, Mailpac Group Limited acquired the long-
term liabilities of Mailpac Services Limited.

Mailpac Group Limited became publicly listed on the Junior Market of the Jamaica Stock Exchange on
December 4, 2019. Consequently, the Company 1s entitled to a 100% remission of income taxes for the
first five (5) years and 50% remission for the next five (5) years thereafter, providing that the Company
complies with the requirements of the Jamaica Stock Exchange Junior Market.

The principal activities of the Company are to provide international and domestic courier and mail order
services as well as online shopping of a variety of food, beverages and other household supplies.

STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

These unaudited financial statements for the twelve (12) months period ended December 31, 2020 have
been prepared in accordance with IAS 34, "Interim Financial Reporting". These interim financial
statements should be read in conjunction with the accounting policies as set out in Note #2 & #3 of the
audited financial statements for the period ended December 31, 2019 which has been prepared in
accordance with International Financial Reporting Standards ("IFRS") and the relevant requirements of
the Act.

The unaudited financial statements have been prepared under the historical cost basis and are expressed
in Jamaican dollars, unless otherwise indicated.

The Company has adopted IFRS 16 (Leases) from October 1, 2019. IFRS 16 introduces a single lease
accounting model for lessees. It requires lessees to recognise a lease liability reflecting future lease
payments and a "right-of-use asset" for virtually all lease contracts. The standard includes an optional
exemption for certain short-term leases and leases of low-value assets. For lessors, the accounting stays
almost the same.

Each lease payment is allocated between the liability and finance cost. The finance cost is charged to
profit or loss over the lease period so as to produce a constant periodic rate of interest on remaining
balance of the liability for each period. The right-of-use asset is depreciated over the shorter of the
asset's useful life and the lease term on a straight-line basis.
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MAILPAC GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

3. ACCOUNTING POLICIES

()

(b)

(c)

(d)

(e)

Intangible assets

Intangible assets which represents goodwill, contracts rights with vendors, customers, tradenames,
intellectual property rights, telephone numbers are deemed to have a finite life. These assets are
carried at fair value. The Company determines when intangible assets are impaired at least on

an annual basis or when events or circumstances indicates that the carrying value may be impaired.
Intangible assets, except for goodwill, are amortized over the estimated useful lives of the assets
of forty (40) years.

Leases

A contract is, or contains, a lease if it conveys the right of use/control the use of an identified asset for
a period of time in exchange for consideration. Control is conveyed where the customer has both the
right to direct the identified asset’s use and to obtain substantially all the economic benefits from that
use.

Leases are recognise as assets and liabilities unless the lease term is 12 months or less or the
underlying asset has a low value of less than US$5,000 or its Jamaica dollar equivalent.

The right-of-use asset is initially measured at cost, at the lease commencement date, i.e. the date at
which the underlying asset is available for use by the Company. The right-of-use asset is depreciated
on a straight-line basis over the remaining lease term. It is subject to impairment test.

Lease liability

The lease liability is initially measured at the present value of lease payments to be made over the lease
term.

The present value of lease payments, uses an incremental borrowing rate at the commencement date if
the interest rate implicit in the lease is not readily determinable. The incremental borrowing rate
corresponds to the rate that the lessee would have to pay to borrow the funds necessary to obtain an
asset of similar value in a similar economic environment, with similar terms and conditions.

Trade and other receivables
Trade and other receivables are stated at amortized cost.

Appropriate allowances for estimated irrecoverable amounts are recognized in the statement of
comprehensive income when there is objective evidence that the asset is impaired.

Related party identification
A related party transaction is a transfer of resources, services or obligations between related parties,
regardless of whether a price is charged.

Trade and other payables
Trade and other payables are stated at amortized cost.
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MAILPAC GROUP LIMITED
NOTES TO FINANCIAL STATEMENTS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

3. RIGHT-OF-USE ASSETS

Office
Building
At Valuation S
Balance at October 1, 2019 -
Additions 13,855,278
Balance as at December 31, 2019 13,855,278
Balance at January 1, 2020 13,855,278
Additions 11,157,796
Balance at December 31, 2020 25,013,074
Accumulated
Depreciation charge
Balance at October 1, 2019 -
Charge for period 1,399,473
Balance as at December 31, 2019 1,399,473
Balance at January 1, 2020 1,399,473
Charge for period 10,471,599
Balance at December 31, 2020 11,871,072
Net Book Value
Balance at December 31, 2020 13,142,002
Balance as at December 31, 2019 12,455,805
Lease Liabilities:
Unaudited Audited
Dec 2020 Dec 2019
b 3
Non-current lease labilities 7,937,630 6,400,312

Current lease liabilities 6,009,496 6,027,717
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MAILPAC GROUP LIMITED
NOTES TO FINANCIAL STATEMENTS (Unaudited)
YEAR ENDED DECEMBER 31, 2020

4. INTANGIBLE ASSETS
As at September 30, 2019, Mailpac Group Limited acquired the net assets of Mailpac Local Limited and Mailpac Services Limited.
Mailpac Group Limited also acquired the long-term liabilities of Mailpac Services Limited. Goodwill acquired on this acquisition
was approximately $171 million. Intangible assets are carried at amortized cost and depreciated over a 40-year useful life.

Unaudited Audited
Dec 2020 Dec 2019
Cost: by $
Purchase goodwill 171,000,000 171,000,000
Customer contracts, lists of existing customers and other intangibles 73,579,000 73,579,000
244,579,000 244,579,000
Amortization:
Balance at January 1, 2020 459,869 -
Charge for the year / period 1,839,475 459,869
2,299,344 459 869
Balance at year / period end 242,279,656 244 119,131
5. TRADE AND OTHER RECEIVABLES
Accounts receivable materially represents balance due on credit sales
Unaudited Audited
Dec 2020 Dec 2019
$ 3
Trade receivables 40,188,112 48,743,827
Less: expected credit loss provision (6,197,460) (4,148,958)
Net trade receivables 33,990,652 44,594 869
Deposits 1,751,474 1,635,075
Prepayments 8,915,452 2,495.256
Other receivables 1,892,047 361,410

46,549,625 49,086,610
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NOTES TO FINANCIAL STATEMENTS (Unaudited)
YEAR ENDED DECEMBER 31, 2020
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10.

SHARE CAPITAL

Unaudited Audited

Dec 2020 Dec 2019

s $
Authorized share capital:
No maximum share capital
Issued and fully paid:
2,250,000,000 ordinary shares of no par value 27,395,000 27,395,000
250,000,000 ordinary shares of no par value 250,000,000 250,000,000
Less: transaction costs of share issue (10,038,888) (10,038,888)
267,356,112 267,356,112

(a) The issued share capital of the Company was increased to 2,250,000,000 shares prior to the initial public
offering ("[PO"). An additional 250,000,000 new shares were offered to the general public in the IPO on

December 4, 2019,

(b) The proceeds of the sale of the 250,000,0000 shares issued to the general public in December 2019 amounted

to $250,000,000 less transaction cost of $10,038,888.

TRADE AND OTHER PAYABLES Unaudited Audited
Dec 2020 Dec 2019

b $
Trade payables 53,736,217 35,812,374
Statutory liabilities 4,505,311 4234276
GCT payable 536,830 151,384
Accruals 3,380,169 6,317,734
Deferred income 710,000 -
Dividend pavable 131,857 -
Other payables 2,168,435 3,635,944

65,168,819 50,151,712

TAXATION

The Company's 100% income tax remission under the rules of the Jamaica Junior Stock Exchange began on
December 4, 2019 for five years and 50% for a further five years thereafter, providing the Company complies with

the requirements of the Junior Market of the Jamaica Stock Exchange.

EARNINGS PER SHARE

The calculation of earnings per share is based on the profit after taxation and the weighted average number of

shares in issue during the year / period.

Unaudited Audited
Dec 2020 Dec 2019
Net profit attributable to shareholders 442,715,666 86,284,771
Weighted average number of shares in issue 2,500,000,000 2,331,521,739
3 0.18 0.04

DIVIDENDS

The Company declared an interim dividend of 4 cents ($0.04) per share which was paid on July 30, 2020 to
shareholders on record at the close of business on July 16, 2020. An additional dividend of 5 cents ($0.05) per
share was declared on September 18, 2020 and paid on October 16, 2020 to shareholders on record at the close of

business on October 2, 2020.
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AS AT DECEMBER 31, 2020
TOP TEN SHAREHOLDERS
PRIMARY ACCOUNT HOLDER LI DIRUEY VOLUME I;/;I?IED
HOLDER HOLDINGS
SHARES
NORBROOK EQUITY PARTNERS 1,815,000,000 1,815,000,000 | 72.6000%
| LTD
JCSD TRUSTEE SERVICES 82,240,574 82,240,574 3.2896%
2 LIMITED A/C BARITA UNIT
TRUST CAPITAL GROWTH FUND
MF&G ASSET MANAGEMENT 62,052,750 62,052,750 2.4821%
3 LTD. - JAMAICA INVESTMENTS
FUND
JCSD TRUSTEE SERVICES LTD - 45583878 45583.878 18234%
4 SIGMA GLOBAL VENTURE
QWI INVESTMENTS LIMITED 30,111,643 30,111,643 1.2045%
5
FIRSTROCK CAPITAL HOLDINGS 29,942,156 29,942,156 1.1977%%
6 LIMITED
JMMB FUND MANAGERS LTD.T1- 25,000,000 25,000,000 1.0000%
7 EQUITIES FUND
MF & G ASSET MANAGEMENT 17.269.540 17.269.540 0.6908%
g LTD. - NCB CM UNIT TRUST
SCHEME (JMD CARIBBEAN
EQUITY PORTFOLIO)
BALJIT DEOL 12,141,300 12,141,300 0.4857%
9
JMMB SECURITIES LTD. HOUSE 12,000,000 12,000,000 0.4800%
10 | ACCOUNT #2
Total Issued Capital: 2.500,000,000

Total Units Owned by Top Ten Shareholders:

Percentage Owned by Top Ten Shareholders:

2,131,341,841

85.2537%
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DIRECTORS
CONNECTED | DIRECT " OF
PRIMARY ACCOUNT HOLDER VOLUME | ISSUED
PARTIES | HOLDINGS
SHARES
KHARY ROBINSON 3 1.817.855.600 | 72.7142%
NORBROOK EQUITY PARTNERS LTD | 1.815,000,000
LENNOX ROBINSON -
MARCIA ROBINSON 2,855,600
GARTH PEARCE 5 1.815.000.000 | 72.6000%
NORBROOK EQUITY PARTNERS LTD 1,815,000,000
MARK GONZALES g 1.244.400 1.444.200 01778%
TRACY-ANN SPENCE ) 2076330 1.076.330 01631%
SEAN SPENCE
EMILE G. SPENCE
WILLIAM CRAIG ) 2.000.000 2,000,000 0.1600%
CANDIS CRAIG
BILLY CRAIG INSURANCE BROKERS LTD
STEPHEN GREIG - 126,000 126.000 0.0030%
SENIOR OFFICERS
CONNECTED | DIRECT 2 L
PRIMARY ACCOUNT HOLDER VOLUME | ISSUED
PARTIES | HOLDINGS
SHARES
MARK GONZALES . 2.444.400 1,444,400 01778%
SAMANTHA RAY - 5,100,000 5,100,000 02040%
CHRISTEEN ALLEN = 277,500 277,500 00111%
DARLENE JOHNSON : " : :
TOMMY WALTERS ) 167,900 167.900 0.0067%




